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At this time last year, I was hedging a cautious 
optimism.  It was too soon to see the light at the end of the 
tunnel; too soon to start booking travel arrangements and 
registering for in-person events.  The collective hope that 
we would be able to gather together by late Spring; then it 
was by late Summer; and soon, we all noticed as the few 
scheduled in-person events in late Fall and early Winter 
were moved to a virtual format.   
 

Certainly, we aren’t out of the woods yet. But we have 
become more sophisticated at navigating this “new 
normal.”  We know more now, which helps us to move 
forward more confidently.  Though we all miss seeing each 
other and shaking hands, our priorities are to keep 

ourselves, our families, and our communities safe. 
 

2021 was a strong year for ATNI-EDC.  We advanced our internal Strategic Planning 
initiative, and the board has approved updated mission statements ATNI-EDC:   The 
mission of ATNI-EDC is to assist and provide opportunity for ATNI Member Tribes 
and Tribal Citizens to achieve economic prosperity.   
 

The mission statement reflects that ATNI-EDC has transitioned from seeking ‘economic 
parity’ when it was founded in 1996 to achieving ‘economic prosperity’ today.  That 
change shows how Tribes are being successful in developing sovereign 
economies.  ATNI-EDC continues to support Tribes with economic endeavors.    
 

Affiliated Tribes of Northwest Indians Financial Services, the subsidiary CDFI under 
ATNI-EDC, also updated its mission:  The mission of the Affiliated Tribes of 
Northwest Indians Financial Services (ATNI-FS) is to promote ATNI Tribal 
entrepreneurship that create jobs, promotes wealth, and retains dollars in 
reservation communities.  
 

The updated mission emphasizes ATNI-FS’s dedication to promote entrepreneurship for 
ATNI member Tribes and their citizens by providing financial products and technical 
assistance.   
 

The accomplishment that I’m most excited about from 2021 is hiring two fantastic new 
staff members.  Guy Belfiore (Loan Officer) has worked hard over the last few months 
streamlining loan operations and reaching out to current borrowers. Casey Pearlman was 
hired as an Administrative Assistant and was just promoted to Business Development 
Specialist at the beginning of this year!  We have also opened a contract with Natalie 
Charley (Quinault) to support us as we build our economic development strategy and 
program! You may know Natalie from her great work founding and leading the Taala 
Fund, or from her work in economic development with the Quinault Tribe.  I have really 
enjoyed getting to know these wonderful folks and build an organizational culture of 
respect and collaboration.   
 

Though still somewhat cautious, I am optimistic that 2022 will reveal more gifts and 
opportunities than we have seen for quite some time. 
 

I hope that this letter finds you, your families, and your communities happy and 
prosperous.   
      
     Respectfully,  
 

      Amber Schulz-Oliver  
      ATNI-EDC Executive Director  

A Message from the Executive Director 

Stay connected! Follow us at facebook.com/atniedc and check out our website atniedc.com for updates, 
partner events, partner job postings, and other community happenings! 
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Welcome, Natalie Charley 
 

Natalie Charley has a wide range of experience and expertise in the economic and community 
development that has prepared her for her new role as a consultant at ATNI-EDC. Her evolving 
career path has included serving as the general manager of the Quinault Pride Seafood processing 
plant, a policy advisor then Tribal Council member to creating the non-profit organization Potlatch 
Fund as well as founding Taala Fund, a Native CDFI serving the people and communities of the 
Quinault Nation. Please join us in welcoming Natalie and read on to learn more about her journey. 
 

Why did you join ATNI-EDC as a consultant? What was the allure?  

I was attracted to ATNI-EDC because I love working with our Northwest Tribes. Years ago, 
I served on the ATNI-EDC board of directors and I loved the synergy of the group I served 
with. Since then, I have gained a wide range of experience and expertise in the economic 
and community development sectors. With my background and experience, I feel I can 
assist Tribes with their economic development planning efforts and increase the 
availability of information/resources so they can make informed decisions. Finally, I 
love the direction of the ATNI-EDC team. I am excited about being a part of this growth 
while working with NW Tribes in this field.  
 

What about your prior experiences will help you in your work with ATNI-EDC?  
My evolving career path has significantly prepared me to assist ATNI-EDC in the economic development arena. I have a bachelor of 
arts degree in business administration and I’ve since served in many capacities in my career. I’ve served as the general manager of 
the Quinault Pride Seafood processing plant for the Quinault Nation. This role has enhanced my ability to better understand the 
seafood industry at a time where ATNI-EDC has engaged in a fish market study. My policy coordinator and policy advisor positions 
with Quinault Nation have allowed me to work on tribal policy issues in many different areas, including economic development. As 
policy advisor I was able to lead an awesome welfare reform team (now Tribal TANF) from planning and development to a decision 
to seek Council approval to move forward with a Tribal TANF program. I then served on the Tribal Council and continued to focus 
on Tribal TANF, but on a strictly policy level until the Quinault Nation’s Tribal TANF program came into existence.  
 

I also worked on the creation of a separate Quinault Nation Enterprises Board to separate, at arms’ length, business from politics. I 
served as Marketing Director for our resort/casino and gained invaluable experience on the complexities involved in this industry. In 
2002 Ms. Fawn Sharp and I co-coordinated the Sovereignty run from the Quinault river mouth to the steps of the U.S. Supreme 
Court, protesting the recent court’s decisions that have eroded decades of progress on preserving and protecting Tribes’ treaty rights. 
This was a life-changing experience for me and served as a pivotal point in my career.  

 

Upon my return I changed directions. My last day was on a Friday and the 
next day I headed to Coeur D’Alene, ID to meet with a group to discuss a 
strategy for bridging the gap between native communities and the 
philanthropic world. Our team decided at that meeting that we were going to 
create a non-profit organization and we selected Potlatch Fund as the name of 
our organization. This nonprofit experience was an amazing initial dive into a 
previously unknown world – the nonprofit world. Led by Andrea Alexander, 
this team invited funders to join our team in a strategy session to define the 
focus and scope of Potlatch Fund. Today Potlatch Fund is a grant making 
organization for the NW Tribes and continues to serve as a bridge to the 
philanthropic world. Other work as a consultant included grant writing, 
strategic planning (and resultant strategic plan documents), meeting 
facilitation, a feasibility study on an interpretive center, organizational 
assessments, and related work. After gaining custody of my great nephew 

(age 10 months) I decided to take a position closer to home as my Tribe’s economic planner. QIN President Sharp inquired about 
starting an individual development account program (IDA) and I suggested creating a Native Community Development Financial 
Institution. The Tribal Council embraced the concept and this project was included in the Tribes Comprehensive Economic 
Development Strategy (CEDS,) which I was writing at the time. The Council approved the CEDS and I was able to move forward 
with creating Taala Fund, a Native CDFI serving the people and communities of the Quinault Nation. Once the organization was 
created, I decided to apply for the director. I have since served as the founding Executive Director since late 2009 until the present 
time, having grown the organization from the initial dollar to open the bank account to over $2.3 million in assets.  All of my past 
experiences and projects have afforded me the skillsets to assist Tribes in their economic development efforts while building 
networks and resources for the Tribes.  

Congratulations, Casey! 
 

Casey Pearlman was hired in August of 2021 as the ATNI-EDC Administrative Assistant. We 
are so proud to promote her as our newest Business Development Specialist! Casey’s 
primary duties will be to provide technical assistance to Native-owned small businesses, either 
directly or through referrals. She will be leading special projects like the Oweesta SBA 
Navigator program and the Fish Marketing Webinar Trainings. Please join us in congratulating 
Casey by sending her a note at casey@atniedc.com. 
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Natalie Charley Continued 
What makes the ATNI region unique in terms of economic development?  
The ATNI region covers 57 Tribes in WA, OR and ID as well as Tribes from Northern California, Western Montana, and Alaska. 
Most of the Tribes have reservation lands. Forestry and fisheries are important industries for many of the Tribes. Some Tribes rely 
primarily on natural resource-based economies while others have crops or farming. And some Tribes have expanded into eco-
cultural and hospitality industries. Alaska Tribes are unique in that they have corporations that oversee business ventures. ATNI and 
ATNI-EDC offers convenings within which to share economic success stories, identify and tackle challenges to economy-building 
through economic development workshops, summits and policy; and opportunities for Tribes to meet and develop a network of 
Tribes and partners to work together to collaborate to engage in business ventures. The networking, convening, policy work and the 
leaders all combine to create unique atmosphere of economy-building.  

Do you think now is a good time to start a business? What challenges and what opportunities are present? 
The world is in uncertain times right now due to the pandemic and political divisiveness. There is no easy answer to whether now is 
a good time to start a business. I believe some of the major challenges are shut-downs as a result of increasing positive cases, limited 
numbers of customers that are allowed to enter retail business establishments, employees who have lost jobs or left jobs and are 
pursuing other means of income, disruption in the supply chain (for example, containers sitting at ports and on barges due to a lack 
of employees to unload the cargo), rising costs due to scarcity of supply and inflation, and an overall uncertainty in the future, and 
therefore, less spending. The political divisiveness slows down any meaningful response to the pandemic and to the economy.  
 

With the above in mind, there are opportunities for businesses to provide essential goods and services where it is needed. Businesses 
have stepped up and re-tooled to provide needed masks, food and other necessities to assist with the pandemic. On a local level, 
small businesses have provided needed goods and services to their communities. Stimulus funds have helped to promote 
infrastructural and economic incentives to strengthen local economies. And e-commerce has greatly increased.  
 

Persons considering the startup of a new business must carefully and 
thoroughly understand the market for their product/service and review 
their business model to best ensure their success. Utilizing Native 
Community Development Financial Institutions, Small Business 
Development Centers and similar resources to assist in determining the 
feasibility of a new business startup is paramount to the startup/launch. 

What song best describes your journey in economic development? 
I think the song, “Rise Up” by Andra Day is a good description. In 
Indian Country there are challenges to building strong Tribal Nations. At 
times we do feel tired and broken, but we continue to rise up, unafraid, 
and get it done. We rise up on a daily basis. And we do it for the love of 
our people, our communities, and our families. This song is so 
inspirational – I love it! 

#LANDBACK Highlights 
 

The Landback movement seeks to return Indigenous lands to Indigenous communities. Here are some high-
lights of inspiring actions happening around our region. 
 
 The Inaba Produce Farm purchased by Yakama Nation—The Confederated Tribes and Bands of 

Yakama Nation has purchased the Inaba Produce Farm from the Inaba family. The property is approxi-
mately 1,500 acres of land currently producing around 20 different kinds of crops and mostly organically. 
This acquisition is a step in the Tribe’s Agriculture Plan which will support and grow their hunger-
reduction food box program. 

 Port Blakely Companies Returned 125 Acres of Tidelands to Squaxin Island Tribe—An inlet near the 
Puget Sound has been given back to the Squaxin Island Tribe by the lumber company Port Blakely and the 
sale of an additional 875 acres has been arranged. This totals 1000 acres that have been restored for use by 
the Tribe who have stated that they intend to use the land for ceremonial purposes. 

 
Do you have a success story in your community that you’d like to share? Email casey@atniedc.com to be included in our next newsletter. 

Need a Notary?  
If you are in the Portland area and need a document notarized, we are pleased to offer this complementary service to ATNI 

Tribes and Tribal Citizens. Schedule a time by emailing info@atniedc.com with “Notary Services” in the subject. 
 

Our office is located at: 9836 E Burnside St Portland, OR 97216 



 
We are so fortunate to have received financial support in 2021 from the following Tribes, foundations, and 

government agencies.  Thank you!   

Department of Commerce Economic Development Administration  
Meyer Memorial Trust  
Department of Treasury Community Development Financial Institution Fund  
Native American Agriculture Fund  
Northwest Energy Council  
Oweesta  
Yakama Nation  

THANK YOU FUNDERS! 

State Small Business Credit Initiative: ATNI-EDC Turnkey Strategies 

The State Small Business Credit Initiative (SSBCI) is a program that was re-funded under the American Rescue Plan Act 
intended to “fund state, territory, and Tribal government small business credit support and investment programs.” The 
initial program funded in 2010 was only open to States.  Now, Tribes are eligible to access this funding stream.   
 

The deadline for applications from Tribal Governments has been extended to May 11, 2022.  
 

ATNI-EDC is developing a regional strategy to support Tribes that wish to participate in the SSBCI program.  We have 
been working with various consultants to develop the regional strategy to support ATNI Tribal enterprises and Tribal-
citizen owned businesses.  We will likely be focusing on the Participation Loan and Loan Guarantee programs under 
SSBCI.   
 

We will be discussing the regional strategy at during the ATNI Economic Development Committee (1/25) and during a 
break-out session (1/26) at the upcoming ATNI Winter Convention.  If you are interested in learning more, please join 
us! If you’re unable to attend the convention but would like to discuss, please reach out to Casey Pearlman at               
casey@atniedc.com us so we may set up a meeting!   
 

To help us design the regional turnkey strategy, please complete a short survey so that we may better understand your 
needs and expectations of the SSBCI Funds. Find it at this web address:  www.surveymonkey.com/r/HZ33NBN 

Infrastructure Survey 

“Infrastructure” has been a heady 
buzzword in recent Presidential 
administrations. There is currently 
pending consideration of national 
infrastructure legislation.  Now is 
a key time and opportunity to 
gather information about         
infrastructure needs and priorities 
for ATNI Member Tribes.       
ATNI-EDC will use information gathered in this survey to identify 
tribal priorities and gaps, and develop a plan to support Tribes’   
capacity, projects, and requirements.  

This information may result in support to ATNI Member Tribes by 
matching technical assistance resources, connection to resources, 
training and webinars, and policy considerations. Please take 10 
minutes of your time to complete this survey.  Thank you! 

 

Survey link: www.surveymonkey.com/r/5RBL2ZT 

Find it on our website: atniedc.com/what-we-do/  
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We’re Hiring! 
 

ATNI-EDC is seeking an Office        
Administrator to join our team and   
support the organization with            
administrative activities such as: 
 
 Supporting HR duties such as 

payroll, benefits and onboarding 
 Maintaining website and blog 
 Supporting end-of-month       

accounting and reconciliation. 
 
We offer a competitive salary and    
benefits package that includes 13      
holidays, 20 days PTO, 100%      
employer paid medical for employ-
ee, and a 401(k).  
 

Visit atniedc.com/jobs for more        
information about open positions 

and how to apply! 



Navigating the Currents of Seafood 
Market Conditions: A Webinar Series  
From March 2020 to December 2020, an estimated 110,000 
restaurants across America permanently closed and cruise ships were 
unable to operate. By April 2020, cities and entire countries across 
the world went into lockdowns, and supply chains began to break 
down. These immediate economic disruptions raised concerns for 
potentially negative impacts to tribal seafood harvesters and 
prompted the Affiliated Tribes of Northwest Indians Economic 
Development Corporation (ATNI-EDC), the Northwest Co-op 
Development Center (NWCDC) and the Columbia River Inter-Tribal 
Fish Commission (CRITFC) to launch studies into identifying how 
the Pacific Northwest seafood industry—retailers, wholesalers, 
restaurants, and individual consumers—had adapted their fish 
purchasing and consumption habits as a result of pandemic 

disruptions.   

By conducting a retail seafood market survey in 2020 and researching the avenues for which 
tribal-caught seafood products were reaching customers, ATNI-EDC and CRITFC have now 
obtained data to better understand the market conditions and influences upon consumer 
seafood purchasing decisions that started in 2020 and remain today. The SurveyMonkey 
results titled “Report: Insights into Direct Marketing Options for Native American Fishers” 
was conducted by ATNI-EDC from late 2020 into mid-2021 and concluded in September 
2021. The results of this report along with complementary subjects will be offered to tribal 
seafood harvesters in the form of three on-line presentations with featured experts. The goals 
of these presentations are to present the survey results and key takeaways, to provide a 
refresher on food safety and handling, and to discuss direct marketing and accessing co-ops 
and farmers markets. These topics will inform and empower tribal seafood harvesters, in 
the hopes of achieving more successful outcomes through the 2022 season and beyond.   

There are a number of challenges facing tribal fishers as they prepare for salmon and seafood 
harvesting in 2022. They must remain healthy while navigating a highly contagious virus in 
the course of conducting their labor-intensive fishing activities and interacting with buyers. 
They might also need to find new markets for their catch, as previous buyers may be out of 
business or experiencing shutdowns or slowdowns resulting from staff outbreaks at fish 
processing facilities. With mass permanent or temporary closures of restaurants and 
Americans experiencing food, housing, employment, and income instability, the pandemic’s 
impact upon the American economy is expected to last through possibly 2024.  Despite these losses and disruptions, however, 
unique opportunities have presented themselves for Tribal seafood harvesters’ business practices for the upcoming seasons.  

American consumers experienced a shift in their economic, social, technological, and environmental values as a result of the COVID
-19 pandemic crisis. Consequently, the American economy has also shifted and adapted. Consumers may in fact permanently change 
the way they do business, as they settle into their personal adjustments to an ongoing, unpredictable marketplace. It is within these 
shifts in American priorities and purchasing patterns that new market opportunities for Tribal seafood harvesters who are uniquely 
positioned to provide a nutritious and respected resource to an 
increasingly interested and educated consumer.   

Today’s consumer wants to support locally sourced and sustainable 
food, as they care now more than ever about not only the quality 
and ecological impact of their food, but also the stories behind the 
people who harvest it. They want workers to be paid fair and 
respectable wages and they want to take measures to reduce their 
carbon footprint by supporting local small businesses, co-ops, and 
community fisheries. Their buying habits during the pandemic 
have shifted to long-term food storage and buying in bulk such as 
choosing value-added products like frozen, dried, smoked, or 
canned grocery options that save them money, save them trips to 
the store, and limit their public exposure points to the virus. 

The data collected and related industry topics compiled by ATNI-
EDC & CRITFC aim to highlight these opportunities amidst the 
challenges, and to present them to the Northwest Tribal seafood 
harvester audience ahead of the 2022 season. Please register and 
join us on-line for an informative and inspiring series, 
happening on three consecutive Wednesdays beginning in mid-
February 2022, each lasting approximately one hour. 
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Join us for this Virtual Presentation Series! 
 

Presentation 1: Results & Key Takeaways of the 
2020 Retail Seafood Market Survey 
When: February 16, 2022 at 11am PST 
Registration link: https://tinyurl.com/yc3t3f75 
 
 
Presentation 2: Food Safety & Proper Handling 
Principles  
When: February 23, 2022 at 11am PST 
Registration link: https://tinyurl.com/yckvf3fd 
 
 
Presentation 3: Direct Marketing & Accessing     
Co-Ops  
When: February 23, 2022 at 11am PST 
Registration link: https://tinyurl.com/mrcwv3pr 
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Join ATNI-EDC for the Vibrant Tribal Economies Webinar Series! 
The COVID pandemic has reinforced for communities worldwide the importance of resilience and self-reliance.  For tribal communi-
ties, these goals have been obvious for millennia–but increasingly beyond reach.  Over the past four hundred years, tribal communi-
ties in North America have systematically had their economies undermined through expropriation, uprooting, resettlement, and colo-
nization. The result is the worst levels of poverty, ill health, illiteracy, and other social challenges in the country.  To restore prosperi-
ty, tribal communities must diversify, strengthen, and expand their own businesses. Over the past three years, the Northwest Area 
Foundation has been promoting their ideas in eight tribal communities. This series is designed to share the building blocks of “Vital 
Tribal Communities” to a larger audience.  
 

Each webinar will begin with economist Michael Shuman sharing 5-10 minutes of framing ideas, followed by one or two tribes shar-
ing their success stories.  The remainder of the time is Q&A and discussion.   
 

The series will kick off on February 18 with guest speaker Dr. Robert Miller (Eastern Shawnee Tribe), Professor of Law at Arizona 
State University’s Sandra Day O’Connor College of Law.  
 

Please visit https://tinyurl.com/42b2xwx5 to register for the first VTE Webinar sessions and learn more at atniedc.com/events! 

 CAPITAL CORNER 
ATNI-EDC and subsidiary CDFI, ATNI Financial Services, have several programs to support emerging and established Native-
owned businesses operating in the ATNI region. Here are some of our current programs available: 

Agriculture Loans: Agriculture is broadly defined and includes farming, ranching, fisheries, and timber industries. For inquiries 
email loans@atniedc.com.  

COVID Emergency Loans: The ATNI-EDC Covid-19 Response Emergency Loan is available to Native-owned businesses 
operating on or near tribal areas in the ATNI region (broadly Oregon, Washington, and Idaho). Applicants may be asked to 
provide proof of tribal membership or tribal decadency. Businesses must demonstrate that the funds will be used to mitigate 
hardships associated with the Covid-19 pandemic. Businesses seeking funds that do not respond to Covid-19 are invited to apply 
through our general Loan Program. Businesses that have received other financial relief are welcome to apply. 
 

Covid-19 Emergency Loan Amounts, Terms and Rates: 

 No payments are required for the first six months 
 Loans must be repaid within 3 years 
 Interest rates: Year 1 = 2.5%, Year 2 = 5% 
 If the loan is not repaid in full within 2 years, the interest rate will adjust to 8% thereafter 
 Closing fees are waived—Loans up to $10,000 may be secured by a personal guarantee 
 Loans between $10,001 and $25,000 must be appropriately collateralized 
 

Contact Guy Belfiore if you have any questions, would like to apply, or would like to  
schedule a Small Business Loan discussion prior to application: loans@atniedc.com or call (503) 206-6162. 

Date Topic 

February 18, 2022 at 12—1:15pm PST Visioning 

March 18, 2022 at 12—1:15 pm PST Indicators 

April 15, 2022 at 12—1:15 pm PST Asset Assessment 

May 23, 2022 at 12—1:15 pm PST Leak Plugging 

June 17, 2022 at 12—1:15pm PST Local Purchasing 

July 15, 2022 at 12—1:15pm PST Promoting Entrepreneurship 

August 19, 2022 at 12—1:15pm PST Business Incubators 

September 16, 2022 at 12—1:15pm PST Community Capital 

October 14, 2022 at 12—1:15pm PST Tribal Policies 

Affiliated Tribes of Northwest Indians 
Economic Development Corporation 
PO Box 66592 
Portland, OR 97290-6592  

The Mission of ATNI-EDC is to assist and provide  
opportunity for ATNI Member Tribes and Tribal  

Citizens to achieve economic prosperity. 


