










• decolonizes data collection
• truly represents the reality of 

your communities – assets & 
challenges

• honors the values of your 
people

• helps to understand future 
pathways





Metrics are measures of assessment 

commonly used for assessing, comparing, and 
tracking performance or production.

Indicators are markers of 

progress toward the change you hope to make with 
your strategy, initiative, or program.

Something toward which effort 

is directed: an aim, goal, or end of action

A theory of change is a narrative that 
explains the links between activities and 
outcomes and how and why the desired 
change is expected to come about.

A logic model is a graphic representation 
that illustrates the linkages among program 
resources, activities, outputs, audiences, 
and short-, intermediate-, and long-term 
outcomes related to a specific problem or 
situation.

Text-based data. Often captured 

with open-ended questions, storytelling, etc.

Pre-determined values and 

numerical data. Often captured with multiple-choice 
questions, numerical responses, etc. 





Immediate changes or 
benefits expected — usually 

within one to two years

Changes or benefits expected —
usually within one to two years 

of the short-term outcomes

Lasting changes with 
organizational, community, or 

systems-level

• Increased ability to save $ 
through budgeting 
training/TA

• Increased confidence in 
understanding business 
financials

• Enhanced # of goals 
developed

• Increased # of mentorship 
engagements

• Developed artistic skills

• Increased # of Native-owned 
businesses

• Increased # of local gardens
• Increased # of goals achieved 
• Increase in confidence to 

access loan capital 
• Increase in organizational 

funding for innovative 
programs

• Increase resource networking 
for emerging and established 
businesses

• Developed understanding of 
importance of local business

• Increase cohesion, 
connection, and collaboration 
amongst tribal members

• Increase resiliency to 
disruptions (e.g. COVID)

• Enhanced art business as 
form of a living wage for 
families

• Developed food sovereignty
• Increased Native 

homeownership 



Indicators for your internal 
organization/operations

Indicators for your clients, their 
families, and your community

Indicators that funders require 
you to report 

• Increased organizational 
funding for innovative 
programs

• Increased $ disbursed in 
grants

• Increased staff capacity
• Increased and enhanced # 

of partners and networks
• Developed new program
• Increased demand for 

services
• Diversified loan portfolio

• Expanded youth 
opportunities

• Increased one-on-one 
technical assistance services

• Increased Native 
homeownership

• Enhanced business skills for 
Native entreprenuers 

• Enhanced outreach to serve 
more families 

• Enhanced impacts on clients 
through services

• Increased # of TA hours 
provided

• Developed skills and capacity
• Increased credit score
• Increased homeownership 

abilities by providing TA
• Increased $ of capital 

disbursed
• Increased # of clients 
• # of POC served
• Increased # of trainings
• Developed data collection 

and impact measurement 
system



How are you impacting people with your 
programs and services? How will you 

measure change over time?

How can you make your programs and 
services more effective?

• Increased Native producers’ ability 
to expand operations

• Enhanced Native homeownership 
opportunities on trust land

• Created a streamlined approach to 
our application process 

• Increased overall satisfaction for our 
homebuyer education course

• Intake → Follow-Up Forms
• Training Pre → Post Surveys
• Community Survey

• Post Training Evaluation
• Post Program Follow-Up
• Graduation Survey
• Post Purchase Occupancy Survey
• Client Experience Survey





How will you know that you’ve 
impacted clients, families, and 

communities?

How will you measure the ways
you’re meeting your mission and 

programmatic goals?

How are you going to show you’re 
meeting the deliverables of your 

grants and other funding? 





Look at your mission, vision, strategic 
plan, grant reports/applications, 

program goals, etc. 

Identify an approach: Impact Matrix, 
Logic Model, and/or Theory of Change

Develop questions (metrics), forms, 
and processes that need to be in place 

in order to achieve this.



Map your Core Buckets of Impact (3-5)
e.g.. Native Homeownership, Producer 
Prosperity, Food Sovereignty, Wealth 
Creation

Identify Indicators
Answer reflection questions on previous 

slides

Identify Definitions for These Indicators
How will you contextualize and 
communicate this to staff, funders, and 
community? 

Identify How/When/Where You’re 
Going To Collect The Data
Data collection system, staff procedures, 
metrics & forms to collect data

Identify How/When You’re Going To 

Use/Report/Share The Data

How are you going to tell your story?



• Assess which indicators are a good measure of success
• Use indicators to pivot/adjust programming
• Assess demand/want/need 
• Evaluate your organization’s efforts, effectiveness, and impact
• Tell your story & communicate to funders 
• Shared indicators across shared missions, shared service area, 

shared culture, shared industries can show collective impact 





Understand, develop, and implement an impact matrix 
system that defines the goals and outcomes you seek to 
meet in providing services.

Integrate and streamline systems as much as possible. Find 
the overlap with what funders are asking for and what your 
organization and community wants to know. 

Evaluate staff capacity and investment in implementing 
this new system/process to ensure that it is completely 
implemented and maintained.

Clients should complete forms with a knowledgeable and 
enthusiastic staff member available to assist in answering 
questions and ensuring full completion of forms.

Utilize a variety of data collection methods to meet clients 
where they’re at in order to provide individualized assistance. 

Put processes into place that detail the data entry, 
review, and cleaning processes after data is collected. 
These processes should be communicated effectively. 

Follow-up with clients to collect further information to see 
the longer-term impacts of your programs/services. 

Meet annually to review analyzed data (both output 
and outcome data) in order to evaluate the utility of 
forms, the success of programs, and progress towards 
defined goals and outcomes. 

Too much data is often not useful. Be mindful of how this data 
will contribute to telling your story, showing your impact, and 
operating most effectively. 

Communicate follow-up expectations with clients early on 
and institute follow-up procedures and guidelines 
for staff and clients.

Start small and simple. Perfect one thing at a time. For 
example, start with one program. Add 3 new questions 
that better align with your new indicators. Evaluate, 
adjust, and then replicate approach with other programs. 
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